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Abstract 
 
The main objective of this case study is to highlight the work done by the Fundamental Action 

and Research Foundation (FARF) in response to COVID-19 in the villages of Bhadohi district in 

Uttar Pradesh.  

The ongoing pandemic has affected all of us drastically, with no one having been spared. 

However, like much of everything else which impacts the people, it has affected the poor the 

most. Unfortunately, it is not just the health system which has collapsed. Many individuals, 

having lost their jobs, are struggling to meet ends meet. A lot of rural welfare programs which 

were running fine until now, are completely devoid of resources because of the pandemic.  

In such times, the role of ground-level organizations, such as FARF, becomes paramount. We 

not only have to ensure that individuals are helped judiciously using tighter government budgets, 

but also utilize our own resource-generating capabilities, to the maximum extent possible. Since 

we primarily operate in one of the poorest districts of India, limitations have always been in 

plenty. But this time, it was particularly hard indeed.  

We started with the most basic essential first, which is food for the needy. This was done in two 

ways,  

- Direct distribution of food to the people (initially started with villages surrounding the 

Gyanpur block) 

- Helping other ground level organizations outside of our primary area (e.g., Kalpatru 

Trust, based in Bangalore) 

In addition to this work, FARF also prepared detailed reports of four villages which were 

affected badly due to COVID-19 (villages surveyed: Shivrampur, Dulahipur, Ghatampur and 

Chatrashahpur in Bhadohi district, UP). These findings were then presented to the district 

administration for guiding relevant government policies & implementation.  
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1. Background 
 
On March 11 2020, the World Health Organization (WHO) officially declared the outbreak of 

COVID-19 a pandemic. This was after the disease caused by the new coronavirus had spread to 

more than 100 countries, causing thousands of cases within a few months’ period.  

On March 24, Prime Minister of India, Shri Narendra Modi ji, announced a country-wide 

lockdown, for a total of 21 days, to protect the countrymen from this fast-spreading disease. 

However, this bold step, notwithstanding in its role to combat the virus’ spread, wreaked havoc 

amongst many small-time daily wage laborers, especially the migrants. Many employers did not 

take much time to release their daily wage staff of all duties, thus rendering them helpless, and 

more specifically, penniless, in no time. With a complete lockdown, they were left with no food. 

With no buildings to be constructed, they were also left without a roof over their heads (many 

daily wage construction laborers sleep at the place of work). The next thing was mass reverse 

migration, wherein individuals started to walk back towards their villages, without much of food 

or money. Individuals in rural parts of India were also devoid of food resources with their own 

livelihoods being impacted, and their near and kin returning. It was impossible for a country of 

1.3 billion people to survive, with everything closed down.    

We did what we know best to counter the situation on the ground. During the first wave of 

lockdown (March 2020 to June 2020), a dedicated team of FARF(Fundamental Action & 

Research Foundation; http://www.farf.in/) started to distribute essentials in North India, 

impacting more than 510 individuals, in 124 vulnerable families spread across 11 villages: Jorai, 

Bhidura, Danghar, Bhikharirampur, Mahuapur, Chhataripur,  Dulahipur, Ghatampur, 

Chatrashahpur, Shivrampur and Raipur in Bhadohi district. Our method was directed at reaching 

the maximum people possible. We released a helpline number in the local newspaper, and asked 

people to call us or use social media to contact us for any of their needs. In this endeavor, we 

were helped with a dedicated team of volunteers.  
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Before we start believing that Covid is over and the normal lift started, wave-2 of covid started in 

2021 in a more severe way. In this wave, problems are very different in comparison to wave-1. 

Due to complete lockdown in wave-1, impacted sections of the society were like migrant labours 

and daily wage workers who were not able to earn for their daily food consumption. In wave-2, 

there is no complete lockdown, and hence there is no direct job loss as such, but the current 

wave-2 is much more severe because it has spread everywhere from cities to villages. The health 

system in the county is on the verge of collapse as of today (15th May 14, 2021). There is no bed 

easily available in the hospital, and many causalities are happening to Covid patients due to lack 

of Oxygen cylinder. In the current scenarios, there are many incidences that came to FARF’s 

knowledge of mismanagement during treatment of patients, financial crisis to bear the 

hospitalization charges in the hospitals by poor patients and child starvation if the main earning 

patient died due to covid etc. In current wave-2 of COVID-19, FARF is helping patients and 

poor family on a case-to-case basis and working in collaboration with the local government.  
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2. Sub-themes of FARF support and response  
FARF worked mainly in the following three sub-themes areas during Covid-19, including both 

wave 1&2: Humanitarian, Healthcare, and Welfare.  

2.1. Humanitarian 

Due to COVID-19 in 2020, a complete lockdown was announced suddenly throughout the 

country. As a result, many people lost their jobs in the cities and started to return to their 

hometown villages to the following states– Uttar Pradesh, Bihar, Jharkhand, West Bengal, 

Odisha etc. From time to time death rate was increasing, and people from villages who were 

staying in towns started to return to their villages suddenly in a rush. These sudden changes in 

daily life deeply impacted the lives of the migrant workers, and above that, there was a life and 

death situation in the lives due to the pandemic. Not only people have to save themselves but 

also need to take care of their families.  

 

The Covid-19 pandemic drastically changed the lives of the villagers within a few months of the 

impact in India. The subsequent aftereffects of the pandemic not only broke the normal life cycle 

it halted the normal village life also. Many people from the village who worked in the Tier-1 

cities of the country in the west like Mumbai lost their jobs, and they were facing absolute 
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monetary problems, no food, insecurities, no upcoming future to start again in the city for the 

near distant future and last but not the least the threat to death due to Covid-19. These factors 

affected the villagers so deeply that they sensed a crisis confronting them, and migrant workers 

started returning to their respective villages. All 11 villages in Bhadohi district (Uttar Pradesh) 

were affected due to Covid-19, where migrant workers returned to their villages with a lot of 

difficulties, and certainly, it was not so easy for them to sustain their lives. It surely affected the 

existing relationship among the villagers and also among the family members. In some cases, 

there was extra stress, distress, agony due to the sudden job loss, insecurity related to the near 

future, the burden of carrying forward the huge family load with a bright future. 

 

The villagers who returned to their villages alone or with families had already lost their job with 

no money in hand with them. The lives of the returnees were saved at least. To some extent, 

discrimination was evident, but the people living in the villages did help them during the 

mandatory 14 days isolation period. There was no discrimination between upper-caste & lower 

caste while staying in quarantine because saving own life and others was the most important 

thing. Discrimination related to caste was not observed as accounted by the villagers. At other 

times, this was a real concern among people from different castes staying together for 14 days, 

but this time a completely different picture was observed. Again, due to joblessness, younger 

people were definitely facing agony, tension, stress. People with family were in a lot more 

distress since they have to take care of so many people at the same time. 

During this pandemic time, FARF applied for the administration’s approval to support the 

vulnerable sections in the tough time. In few days, FARF got the approval from Uttar Pradesh 

Government, and our contact details were registered on the government’s website for Covid-19 

support. Also, the Covid-19 pass from the local administration was sanctioned to FARF to 

deliver the food. FARF made the list of villages and families where our team needed to go and 

delivered food items for their support. Our daily support was reported by the local administration 

as well during the complete lockdown period. There were cases when FARF got requests from 

the administration or through the public network regarding families who were in trouble and 

needed food support. Our volunteers applied for the Covid-19 pass and delivered food to those 

individuals who requested food. 
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2.2. Healthcare 

COVID-19 has turned out to be something more than a disease. It has caused implications both 

in the short term and long term at different fronts for all. People of various classes were affected 

at different levels. They had to suffer from the social, economic, and mental health crisis. 

Millions of people have lost their jobs as a result of the recession. People who work in the 

unorganized and informal sectors are the most affected ones, as they struggle to find food, 

shelter, and healthcare. Their livelihoods were jeopardized, resulting in depression, and self-

harm which are some of the mental health issues.  

Mental health has been a rising concern with a significant population of the world experiencing 

psychological distress. Mental health issues can significantly impair lives of people, household 

relationships, and physical health. The outburst of COVID-19 and the restrictions imposed in the 

entire country further affected peoples’ mental health and the villagers in rural areas were also 

affected as a result due to job loss and related stress. 

With the most chaotic situation prevailing in the entire country, the villagers were aware of the 

crisis. However, they lacked the sense of seriousness of the pandemic situation. This was due to 

the fact that villagers could not understand and relate to the crisis as they thought that it was a 

hype created by the entire world. While conversing with them, they explained to us by giving an 

example like in an accident, a fracture can be seen and observed, but there is nothing as such in 

COVID-19. They linked the crisis with their loss of jobs and livelihoods. During our interviews, 

they mentioned keywords such as masks, sanitizers (Shishi, meaning a glass jar), 6 feet distance 

and handwash, symptoms of COVID-19 are sneezing and coughing.  
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During this time, FARF was doing continuous awareness programs with slogans or posters using 

their social media and appealing to people to use the masks, keep safe, distancing and keep fit.  

  

  

 

According to FARF’s study in Dulahipur Village of Bhadohi district, 95% of the households had 

at least one member migrated to metropolitan cities in search of a job. Before the COVID-19 

pandemic reaching its peak in the months of August – September, reverse migration became 

prevalent in the rural communities. The dissemination of information about the crisis was 

through the migrated family members, as the major population of these villagers was residing in 

Mumbai and Pune. It was evident that none of the out-migration from the communities was 

permanent; all the migrant workers had gone to other states, leaving behind their family in the 

village itself.  Before the epidemic of COVID-19, these migrant workers were able to send a 

small amount of money to their family every month, which acted as financial support. With the 

coronavirus outbreak, their financial support was lost, and people were jobless for an 

unpredictable period. Furthermore, these migrants are employed in the informal sector, thus, 

making them some of the most vulnerable working groups, which further exclude them from 

social security benefits.  
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Due to the fear of stigmatizing factors, such as isolation, discrimination on the basis of caste, 

creed and gender, and marginalization, communities were perturbed by the return of their family 

members who had migrated to big cities. The migrated villagers were compelled to stay in 

Primary School in most of the villages for a 14-day quarantine period. There, a team of 

government doctors were continuously checking up on the villagers. However, there was no 

facility for providing food to these migrated villagers. The responsibility was shifted to the 

women of the household for providing the food.  

During this time, FARF was trying to coordinate between villagers and local administration 

wherever feasible. Sometimes, our volunteers were communicating with the local administration 

on Twitter or directly on the phone.  

“Being a wife and a mother, I was not allowed to meet my husband and son; I was not able to see 

them for 14-days. I had no idea in which condition they had returned from Mumbai. I was 

extremely anxious till they returned home.” 

–  Savitri Devi Mali, Dulhipur Village, Bhadohi (UP) 

  

However, with a striking reverse migration rate, it was surprising to observe there were no 

positive COVID-19 cases. There is a high possibility that asymptomatic COVID-19 cases could 

be there in the village, but they were unreported. This highlights the issue of the lack of medical 

healthcare resources in Dulahipur. There is no Primary Healthcare Centre; the nearest medical 

facility is the Mother-Child Welfare Sub centre, Chatrashahpur, which is located near Dulahipur 

market. The nearest Community Health Centre is in Gopiganj, which is 10 km away from 



Fundamental Action & Research Foundation 
farf.in 
 

Dulahipur, and the nearest District Hospital, Maharaja Chet Singh Government Hospital, is in 

Gyanpur block, which is 5 km away from the village and had a COVID-19 ward. Recently in 

2021, the ward was removed, and now the COVID-19 ward is in Sir Sunderlal Hospital, IMS – 

Banaras Hindu University, Varanasi.    

During our surveys in the villages, we found that the household women played a pivotal role in 

the fight against COVID-19. They were the ones who fought this disease at the most basic level, 

at houses. Women ensured that proper hygiene was maintained in the homes, along with 

educating their families about safety precautions. Household duties amidst this lockdown were 

increased for these women. Women in rural areas comparatively had a higher sense of 

responsibility than their urban counterparts.  

The significant issue faced by the children was the impact on education as the schools remained 

closed and they were unable to go to school. The small children were willing to play, but they 

were comparatively allowed less to go outside due to the fear of COVID contamination; this, in 

turn, added household chores for the women in the family. They were also devoid of proper 

nutritional food. Some of them have lost their jobs as they were working in other states as 

migratory workers.  

The battle against COVID-19 would be utterly incomplete without India taking care of its public 

health infrastructure. According to our survey, the villagers are still disposing of the waste in an 

open field. 

Our study on COVID-19 was presented with the local administration in March-2021 for further 

actions and implementation of Government policies. The objective of the FARF’s study was to 

cover not only assess the impact of Covid on health but to see the impact on the local economy 

and social behaviour. The study was done with the help of 7 students who came from Xavier 

School of Rural Management (XSRM) for 40 days in our specified villages under their RLLE 

program (Rural Living and Learning Experience). FARF is partnered with XSRM for the last 

five years and host their students every year for the RLLE program.  
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2.3. Welfare & Economy 

The pandemic has both long term and short-term effect on the economy. Covid-19 flooded the 

street with migrant labour returning to their homes with an uncertain future. Migrant workers are 

the engine of growth for the country, and they are the most venerable group in society. They 

were forced to reverse migration from urban to rural. Many government policies have been 

launched to support the people receding in rural areas. The informal rural sector has been hit 

hardest by this. 

India has a vast informal sector, the largest in the world, employing close to 90% of its working 

population, which constitutes mostly the rural section of their economy and contributing more 

than 45% to its overall GDP. With the advent of COVID-19, we saw millions of people losing 

their jobs, and migrant workers were forced to return to their villages. According to the railway 

department, it transported 1.4 million migrant workers till 15th May, 2020. With more migrant 

worker walking home or taking other means of transportation, it may result in an overall labour 

surplus in rural areas. 

 According to the data provided by the centre for monitoring of the Indian Economy (CMIE), the 

rural unemployment rate has increased from 6.06% in January 2020 to 22.48% in May 2020, 

which is one of the highest in 2020. But with the economy opening up, the unemployment rate 

has dropped dramatically to 17.5% in the 1st week of June2020, then 11.6% and, according to the 

latest data published on 10th July 2020, unemployment rate is 8.02. 

A large proportion of the population from the village has been migrated to urban areas in search 

of a job as a result of dying agricultural activities, farmers in our specified villages were no 
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different. Most of the migrant worker from villages were working in the unorganized sector; they 

had to return to their respective homes when the state borders were sealed. 

In the FARF’s study at specified villages during the lockdown, almost everyone in the village 

suffered from job and reverse migrated. 60% of our respondents used to work, who are 

unemployed now. They were resulting in a huge loss in their income, thus the consumption. 

Income is the most important factor that determines the economic status of a household or 

individual. Our study analyzed the change in income cut and the relationship between 

consumption and income. They do not have any fixed income; job security is a big no for them. 

Only the essential activities were running. Most of them still have not got their employment back 

and work as a labourer. 

MGNREGA relies heavily on the ability of village panchayats and local block and district 

administration to work seamlessly. In the village after the COVID took away jobs from people 

who used to work in metro and big towns.  They had to return to their homes with no job, and at 

that time MGNREGA came to the rescue. It has hugely benefited the minorities caste of the 

village for resetting their livelihood. Now they under various projects like digging ponds, 

cleaning temple compound etc.  Although the wage is not equivalent to what they used to get in 

cities but at least it has helped them to a certain extent. The government tried to implement many 

schemes to financially benefit the poor people in rural areas. However, due to lack of awareness 

many needy people could not take advantage from these schemes. According to a survey 

conducted by FARF in Shivrampur village of Bhadohi district, lack of quality education and lack 

of awareness emerged as main reasons for people not getting desired benefits from the 

government schemes. 

The market has taken a big hit during the pandemic, and almost everyone who is dependent upon 

the local market has suffered. The biggest setback was for the local farmers who had to sell off 

their produce at very low prices, and at times they had to dump it. Huge losses were suffered 

because of the absence of cold storage and market shutdown. As the pandemic slowed down, the 

markets restarted again; the villagers could go to nearby places to sell their products which could 

generate them higher revenue. The pandemic has taught people about their strengths and 

weaknesses, which have enabled them to make better trade now. Due to the lockdown imposed, 

the supply chain networks are another channel through which the COVID-19 negatively impacts 

the global economy, causing the small retail shops in Shivrampur and Dulhipur villages to suffer 
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to a great extent. Shivrampur has a total of 4-5 shops for basic amenities, and the main market 

hub is in Dulhipur. Businesses were entirely at a halt. Covid-19 has both short term and long-

term impact on the market, and the effects were observed on the demand and supply side of the 

economy.  

The lockdown has also affected the purchasing power of the people thereby affecting the demand 

and thereby supply of goods. Due to lack of income in the hands of the poor, their tendency to 

buy from the market has decreased; the essential items (wheat, Rice) were provided by the ration 

shop. Even for five months (March-July 2020) after the imposition of lockdown, the 

consumption increased, but after their savings got dissolved, people did tend to spend less. 

People who have taken debt from local Kirana shops till August-2020 are not able to repay their 

debt. As mention by some shopkeepers in the market, the rich people tend to spend more while 

the poor were not spending at all. The market was only open for 4 hours (6-10 am) a day. The 

goods in the village market used to get supplied from both Varanasi and Gyanpur, but due to 

travel restriction, the number of suppliers also got reduced to one from Gyanpur. The suppliers 

also stopped providing goods in credit to the shop owners, but due to uncertainty, it stopped 

during the lockdown. The suppliers also increased the money of products; thus, the sellers and all 

the cost are directly incurred by the buyers. The rates were also doubled like sugar was 25 rupees 

before lockdown, which was hiked to 38 rupees in April. The products were also sold at prices 

higher than the MRP and are still prevalent. One of the positive side-effects of the lockdown was 

shifting to an online mode of payment and delivery. 

To address most of the problems, FARF started one local grocery centre along with Common 

Service Centre at Bhadohi district to help the villagers. We had a special service for rural elderly 

to get the essential items delivered to the door based on their orders. Also, our purpose was to 

connect villagers with Government policies and social welfare schemes through the Common 

Service Centre. 



Fundamental Action & Research Foundation 
farf.in 
 

  

 

3. Current Status & New Initiatives   
As mentioned in Section 1, Covid-19 related problems continue to persist and have become more 

severe in 2021. While earlier we were saving livelihoods, now we are saving lives. Today, there 

is a huge crisis with respect to the availability of hospital beds, oxygen, and even medicines. 

While these are issues which are very tough to manage even for the rich population, the 

magnitude of the problem takes a completely different dimension for the rural poor.  Here, FARF 

took a case-by-case approach, and did what we could. For some, we offered financial help, for 

others, we asked for support from the local administration. Below are few examples FARF’s 

work and intervention:  

A. Problem Case-1: An old person, Shri Bacchan Singh, who was living in Mumbai & runs 

an autorickshaw for his livelihood, affected by Covid disease & admitted to Galaxy 

hospital in Mumbai. He has two sons in his family & is from Jaunpur district in Uttar 

Pradesh.                                                                    

Response by FARF: When FARF got to know of the matter, we started raising funds for 

him and donated Rs. 5,000 in his bank account.  
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B. Problem Case-2: A middle-aged daily hawker named Mr Ashok Kumar Chouhan in 

Bhadohi district got  affected by Covid severely, and his oxygen level reached below 60 

on the oximeter. He was not getting any bed, so our team got him admitted him to Jeevan 

Deep hospital. However, since it was a private hospital, it was not possible for the family 

to bear charges.                                                                                                         

Response by FARF: We brought the matter under local administration so that his 

treatment can be covered under Government expenditure.    

     

C. Problem Case-3: Mr Vishwakarma from Jorai Village, Bhadohi, UP, passed away on in 

last week of April 2021 at a Government Hospital. His family told us that they had 

pending bills to pay for an ambulance (Rs 6,000) and they had spent all of their money in 

getting medicines for the deceased. FARF got to know that the distance covered by the 

ambulance was pretty small, compared to the amount being asked for.  

Response by FARF: We brought this matter under the local administration. The family 

got support from the local administration, and the ambulance driver was booked for 

excessive charging.   

D.   Problem Case-4: Mr Kesav Prasad Dubey got diagnosed with Covid, and got admitted 

to a private hospital  called ‘Akash Deep Hospital’ at Bhadohi. The family was being 

charged for  Rs 25,000 per day for ICU, and Rs 15,000 for normal room. Naturally, the 
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family was under huge financial and mental distress. Additionally, it was brought to our 

notice that the patient did not have severe symptoms, and the hospital was overcharging 

them.  

We also brought this matter under local administration, and strict guidelines were issued 

by the administration.   

 

 

Keeping in mind these cases, FARF is determined to help people with funds, food, and correct 

information, in collaboration with the government and the local administration. We are doing a 

lot of work in publicizing government notices and letters to reduce the spread of misinformation, 

and raising awareness. Also, we are process to collaborate with more organization and 

individuals to work the current pandemic situation. If required, we will initiate few crowd 

funding events like online magician show, songs event etc.  

As a next step, we have planned to start campaign and drive to register more people for Covid 

vaccination. In this drive, we will be utilizing our Common Service Centre to enroll villagers 

online for covid vaccination.  

4. Conclusion  
 

The Covid-19 pandemic has definitely affected the lives of the people across the whole country, 

severely impacting poor people in rural areas. No matter whether big or small each and every 

organization was badly affected due to this pandemic. The emergence of Covid-19 pandemic has 

definitely changed the dynamic of the lives of the villagers, many lost their jobs in the city, many 

people had to leave behind their livelihoods and return back to the village with their families. 

During recent months, as a result of increased cases and challenges faced, the focus of the 

government has shifted towards stopping the pandemic from spreading further which somehow 

might have affected the workings of the policies and schemes implemented by the government 

before the recent spike in Covid cases happened. Going forward, the government is confronted 
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with twin challenges of curbing the pandemic spread through vaccination and improvement in 

health infrastructure as well as also making sure the economically vulnerable section of the 

society also gets financial support through government policies. In order to achieve these goals, a 

lot is desired to be done at ground level and support from organizations like FARF will be 

hugely instrumental in creating awareness among the people regarding the pandemic and the 

government schemes.  

FARF has realized that no one is prepared for this tough situation, and the government cannot do 

much without the support of local bodies and organizations  such as ours.  In the current crisis, 

the government can release funds and ask the administration for the best services, but there are 

intermediatory people who are trying to make money out of the situation. We, as an NGO, have 

decided to support villagers and the vulnerable section as much as possible.  

As mentioned in the previous sections of the case study, FARF has done its best to support the 

people in villages where it is operational at multiple fronts. We understand that an organization 

like FARF has a bigger role to play in future in tandem with the government, the local authorities 

and the private partners to positively impact the lives of the poor people during this pandemic 

period. To quote Mahatma Gandhi, we at FARF believe in “ Be the change that you wish to see 

in the world”. This has been at the core of the FARF principles to support the less privileged 

people in the rural areas by bringing changes in their lives in partnership with public and private 

institutions.  
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